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Introduction

The Master of Environmental & Urban Planning (MUEP) program is an accredited program with
the Planning Accreditation Board and situated within Arizona State University’s (ASU)
transdisciplinary School of Geographical Sciences & Urban Planning (SGSUP). As a flagship
professional graduate program within SGSUP, the MUEP faculty and students are aligned with
the values and mission of the planning profession and discipline, with a strong emphasis on
navigating both the scholarly and professional expectations and contributing to the
advancement of the field.

Since the MUEP program’s most recent Strategic Plan (2022-2027), the program has continued
to invest in its core purpose while also expanding into new territories. At a programmatic level,
the MUEP program’s core infrastructure has continued to expand and evolve in response to
student and faculty needs. Since 2017, the MUEP program has been led by an Associate
Director of Planning (previously called the Program Director) and an MUEP Program
Coordinator. While the coordinator position was initially part-time, it has since expanded to
include two full-time Program Coordinators (as of 2024-2025), who support data management,
student advising, program events, recruitment and admissions, and alumni outreach and
community partnerships.

On an enrollment and program degree basis, the MUEP program has also expanded with the
launch of a fully online MUEP modality (2024-2025). This second modality complements
SGSUP Planning degrees at the undergraduate level (Bachelor of Science in Planning, offered
both in-person and online), as well as extending graduate-level opportunities to students
regardless of their physical location. During the first year, the online MUEP program included
approximately 15 students; the program expanded rapidly during the second year (2025-2026)
with 50 new students enrolling during the fall 2025 semester alone.

The Purpose of the Strategic Plan

The MUEP Five-Year Strategic Plan: 2026-2031 serves as a primary work plan for the MUEP
program, identifying the priorities and concrete actions that the program will pursue over the
next five years. The purpose of the strategic plan includes:

e Provide an opportunity for the MUEP community to reflect on our past, present,
and future actions and opportunities. The strategic plan provides a deliberate process
for the MUEP program’s faculty, staff, and students to consider what has worked well,
what has not worked, where there are gaps, and what we hope to change or add as we
imagine the future of the program.

e Establish a shared understanding of the MUEP program’s future and establish an
action-oriented agenda. The strategic plan provides a platform for identifying a variety
of programmatic needs and initiatives, subsequently prioritizing them through an
implementation process.
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e Create an accountability mechanism for the MUEP program. The strategic plan links
a five-year action agenda to an accountable implementation plan, including identifying
clear timelines, responsible parties, and indicators of success.

o Identify a reflexive process for continual evaluation. The strategic plan includes an
ongoing process for not only implementation, but also accommodating updates and
changing priorities over time.

The strategic plan consists of three core components. First, the MUEP program is guided by
its mission and vision statements. The mission statement articulates the program’s purpose
and daily activities, with a present-day, action-oriented focus. This is complemented by the
program’s vision statement, which is aspirational and future-focused. The vision is intended to
guide longer-view ambitions and investments, providing a roadmap to the MUEP program’s
long-term success.

Second, the strategic plan includes a three-tier framework to identify MUEP program
priorities for the next five years. The purpose of the framework is to:

1. Clearly identify the guiding priorities for the MUEP program over the next five years; and
2. Subsequently, articulate the necessary milestones and actions that will support the
implementation and achievement of those goals.

The organizing framework includes goals, objectives, actions, and indicators as summarized in
the table below:

Hierarchy Definition Purpose Example
Goal Where do we want to go? To set the direction, Strengthen the
articulate priorities, program’s national
Goals represent broad and describe desired | reputation in planning
statements that identify the | long-term outcomes. research.

strategic priorities guiding
what the program intends

to achieve.

Objective How will we know we are To break down goals | Increase the number
on track to achieve our into targeted of peer-reviewed
goals (key milestones)? achievements that publications by

can be evaluated. faculty by 20% over
Specific, measurable the next five years.
statements that establish
the milestones along the
way towards achieving a
goal.
Action What steps will we take to | To translate strategy Provide faculty with
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move forward?

Concrete steps, activities,
or projects undertaken to
achieve objectives.

into practice,
providing
accountability and
clarity on “who does
what.”

an annual writing
retreat to support
manuscript
development.

Indicators

How will we monitor
progress and completion?

Evidence used to
determine whether goals,
objectives, and actions are
achieved and/or effective.

To establish final
milestones that
determine when a
priority is “complete,
as well as a process
for ongoing
evaluation (where
appropriate).

Within five years,
total planning faculty
research output (e.g.,

publications, grant

applications and
awards) will increase
by 20%, as reported

through annual

faculty reviews.

Last, the strategic plan incorporates an ongoing evaluation and review process. While the
strategic plan provides an ongoing work plan for the MUEP program, we also recognize that
priorities or needs may change over time. The ongoing evaluation process is designed to
support the faculty in regularly reviewing and reflecting on the program’s progress in relation to
strategic plan priorities, as well as provide a pathway for amending the plan as needed.

Strategic Planning Process

In August 2025, the MUEP program’s faculty participated in a full-day retreat, marking the start
of the 2025-2026 academic year. The primary purpose of the retreat was to kick off the strategic
planning process, with the goal of refining and finalizing the program’s priorities by the end of
the fall 2025 semester.

At the start of the retreat, the Associate Director presented recent student and enrollment data
to the faculty, covering both the undergraduate and graduate planning programs. The
2025-2026 academic year marks the second full year of the online MUEP program, which has
grown substantially and represented a key highlight for the program’s faculty. Subsequently, the
Associate Director and MUEP Program Coordinators summarized the annual feedback from
MUEP students, drawing from the 2024-2025 Fall Feedback surveys and the spring 2025 focus
group for graduating MUEP students. Notably, the faculty review this feedback annually after the
responses are collected, and the retreat was a recap of the prior year’s themes.

Finally, the Associate Director provided an update to the faculty, emphasizing the upcoming
milestones for the program over the next several years that will align with the adoption of a new
strategic plan. The timeline below (presented during the retreat) summarizes anticipated
milestones for the program between fall 2025 and spring 2029, including: the creation and
adoption of a new strategic plan, the PAB reaccreditation process for both the campus and

online MUEP programs, and the 50th anniversary of the MUEP program.
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Develop a Draft Strategic Plan (August - October 2025

Launched by the August 2025 retreat, the Planning Program faculty and staff began developing
a new strategic plan to guide the MUEP program. The Planning Program comprises nine
tenure-track and tenured faculty members, three career-track faculty members, and two MUEP
Program Coordinators. In addition, SGSUP’s Assistant Director of Graduate Programs
participated in the strategic planning process.

The process began with a review of the core function of a strategic plan, including “do’s” and
“‘don’ts” to create a common understanding of the process and its intended outcomes. In
addition, program faculty and staff reviewed the prior MUEP Strategic Plan, adopted in 2022,
alongside three peer program strategic plans (CU Denver, UT Austin, and University of Florida).
This preliminary review provided the basis for an initial discussion of the MUEP program’s goals
for its next strategic plan, as well as lessons and opportunities from peer programs.

During the remainder of the retreat, the Planning Program faculty and staff achieved the
following:

e A detailed review and revision of the MUEP program’s mission statement, as well as the
creation of the program’s first vision statement. By the end of the retreat, the program’s
faculty and staff had co-created a new mission and vision to serve as the cornerstone of
the strategic plan.

o The program’s faculty and staff subsequently revisited the draft mission and
vision statements during the September and October Planning Program
meetings, ensuring that the revised statements accurately reflected the
program’s current and aspirational perspectives.

e An interactive priority-setting process, including the opportunity to “think-pair-share” key
priorities for the MUEP program over the next five years. This process included
opportunities to review strategic plan documents from peer programs and consider
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prompts about recent and ongoing needs in the program. Over the course of the retreat,
program faculty and staff shared their priorities for the program on a large whiteboard,
subsequently using dot-voting techniques to build consensus around higher and
lower-order priorities.

o By the end of the retreat, the program’s faculty and staff identified a range of
priorities categorized under four broad themes: curriculum, student culture and
identity, communities and partnerships, and program building and identity.
Subsequently, the program faculty and staff formed smaller working groups
around these categories, with the core assignment of refining the goals and
priorities within each thematic area for the September Planning Program meeting
and establishing preliminary objectives and actions to support those goals.

During September and October Planning Program meetings, each working group
presented its refined goals, objectives, actions, and indicators for its thematic area to the
program faculty, staff, and student representatives (an undergraduate, 1st year MUEP,
and 2nd year MUEP student attend Planning Program meetings as representatives for
their respective cohorts). The working groups received feedback, which they integrated
into a final proposal by early October.

o During the revision process, the four thematic priority areas were condensed into
three primary priority areas (down from four).

Subsequently, the Associate Director and MUEP Program Coordinators compiled the
working group materials into a complete draft of a strategic plan framework (as noted
above). The Associate Director presented a full draft of the strategic plan priorities to
faculty, staff, and students during the October Planning Program meeting, before
seeking external feedback.

A key component of the strategic planning process is soliciting external feedback on the MUEP
program priorities, mission and vision statements, and work plan. During October and
November 2025, the Associate Director presented the revised strategic planning materials to
key constituencies, including:

Planning Advisory Board: SGSUP’s Planning Programs established an advisory board
in fall 2022. The advisory board includes alumni (both long-standing and more recent),
major employers, and representatives of the diversity of career pathways the program’s
students aspire to travel (e.g., transportation, environmental, and housing professionals,
as well as public, private, and non-profit sectors). As of fall 2025, the board consists of
16 members.

o During the fall 2025 meeting (October 2025), the Associate Director presented
the strategic planning process and draft strategic plan goals and objectives to the
advisory board for input and feedback.

Planning Program students, including undergraduate and MUEP students: In late
October 2025, SGSUP’s Student Planning Association hosted the Associate Director for
a “fireside chat” with SGSUP’s planning students (37 students attended the event).
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During the meeting, the Associate Director presented the strategic planning process and
draft plan goals and objectives to the students for input and feedback.

Following the feedback presentations, the Associate Director and MUEP Program Coordinators
proposed revisions to the strategic plan.

In the final phase of the strategic planning process, the Planning Program faculty and staff
reviewed the draft MUEP Five-Year Strategic Plan: 2026-2031. The Planning Program faculty
approved the final version of the plan on December 5, 2025. The final strategic plan is posted
to the SGSUP MUEP website.
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MUEP Five-Year Strategic Plan:
2026 - 2031

The Master of Urban and Environmental Planning program trains creative, skilled, and ethical
professional planners through real-world, transdisciplinary learning. Students develop the tools
and judgment to navigate complex systems, engage communities, and address pressing
challenges across environmental, social, economic, and political domains.

The Master of Urban and Environmental Planning program aspires to be a vital contributor to a
responsive and forward-looking planning profession. We envision a future where our graduates
lead community-engaged efforts to build sustainable, just, and healthy places through inclusive
planning, ethical leadership, and innovative practice.
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Program Learning Outcomes

During the 2023-2024 academic year, the Planning Program established a set of Program
Learning Outcomes (PLO). Led by a subcommittee, the PLOs serve as a longer view of the
MUEP program’s intended outcomes for student learning and professional development over
the course of the graduate program. The PLOs incorporate the Planning Accreditation Board’s
(PAB) curriculum standards, including PAB’s guiding values and required knowledge and skills
of the profession curriculum requirements.

Following the adoption of the PLOs in March 2024, the Planning Program faculty collaborated
with an ASU Instructional Designer to map the required MUEP curriculum against the PLOs.
This process enabled faculty to understand where the existing curriculum addresses our goals
for student learning, as well as gaps or overrepresentation in coursework. This intentional
evaluation of the full scope of our curriculum against our PLOs, and, by extension, PAB’s
curriculum standards, led SGSUP’s Planning Program towards its ongoing strategy for
assessing and engaging with Student Learning Outcomes (SLOs).

While the SLO strategy is addressed in a separate document, the PLOs are foundational to the
MUEP program’s approach to student engagement, learning, and initiatives. Thus, the PLOs are
formally incorporated into the strategic plan.

Program Learning Outcomes

1. Discover the role that planning can play in solving deepening and interconnected
environmental, social, economic, and political crises (e.g., resilience related to climate
change, housing affordability, transportation inequities, chronic health conditions, etc.)

PAB 2022 standards alignment

Guiding values
e Equity, Diversity, Social Justice, and Inclusion
e Sustainability, Resilience, and Climate Justice

General planning knowledge
e Planning history and theory
e Urban and regional development

2. Discover knowledge and skills needed by professional planners working in diverse
contexts. Recognize the role of law, politics, ethics, budgeting, innovations, and
emerging technologies in planning. Distinguish common tradeoffs faced by planners.

PAB 2022 standards alignment

Guiding values
e Professional ethics and responsibility
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General planning knowledge
e Planning history and theory
e Planning law and institutions

Skills and tools
e Planning process and engagement

3. Identify the elements of effective plan making, implementation, and evaluation at
different scales and in various planning subfields.

PAB 2022 standards alignment
General planning knowledge
e Planning history and theory
e Planning law and institutions

Skills and tools
e Planning process and engagement
e Analytical skills and tools
e Professional, communication, and leadership skills

4. Identify and apply best practices associated with well-functioning leadership and
collaborative processes in planning, including public engagement.

PAB 2022 standards alignment
Guiding values
e Professional ethics and responsibility (possibly)

General planning knowledge
e Planning history and theory
e Planning law and institutions

Skills and tools
e Planning process and engagement
e Professional, communication, and leadership skills

5. Recognize the interconnectedness of planning. Distinguish roles played by allied
professions in planning processes (e.g., architecture, engineering, law, social work, etc.).
Describe the interconnectedness of planning subfields, issues, and outcomes. Locate
the systems that planners interact with in cities and regions. Identify creative solutions to
planning issues from other disciplines.

PAB 2022 standards alignment

General planning knowledge
e Planning history and theory
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e Planning law and institutions
e Urban and regional development

Skills and tools
e Planning process and engagement
e Professional, communication, and leadership skills

6. Examine the interactions between local and global context in planning issues and
solutions. Discover complexities associated with the development and transfer of
planning knowledge across cultures and places.

PAB 2022 standards alignment
General planning knowledge

e Planning history and theory

e Planning law and institutions

e Urban and regional development

7. Formulate inclusive, diverse, and culturally competent planning processes that give
communities agency in promoting their quality of life and health.

PAB 2022 standards alignment

Guiding values
e Equity, Diversity, Social Justice, and Inclusion
e Sustainability, Resilience, and Climate Justice

General planning knowledge
e Planning history and theory
e Planning law and institutions
e Urban and regional development

8. Demonstrate creative and effective written, graphic, and oral storytelling.
PAB 2022 standards alignment
Skills and tools
e Professional, communication, and leadership skills
9. Apply research to planning practice.
PAB 2022 standards alignment

Skills and tools
e Analytical skills and tools
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Strateqic Plan Goals

The strategic plan priorities are organized into three primary areas: curriculum priorities;
infrastructure, culture, and program identity priorities; and community and partnership priorities.
The following section lists the goals, objectives, and actions contained within each priority area.
Additionally, Appendix X includes these items in a dashboard format, including priority timelines,
responsible parties, and indicators of completion and/or success".

Curriculum Priorities

1. Goal: Strengthen integration between the MUEP curriculum and professional
practice by incorporating an internship requirement.

Obijectives and Actions

a. Evaluate peer models and best practices to inform the design of an internship
requirement.

i.  Assess existing internship requirements in peer programs, including
campus-based and online formats.

ii. Identify key best practices and internship parameters that could inform an
internship requirement for the MUEP programs (campus, online,
accelerated/concurrent students).

b. Establish clear policies, procedures, and support for students completing the
requirement.

i.  Explore existing program infrastructure for students (advising, placement
assistance, etc.) and evaluate the ability to scale for an internship
requirement.

ii. ldentify and define “special situations” that may require alternative
accommodations (e.g., students with prior planning experience, students
pursuing a PhD using RAships, students with Student Accessibility and
Inclusive Learning Services (SAILS) accommodations). Consult faculty,
advisors, and students.

iii.  Coordinate with advisors to consider implications for accelerated students
and concurrent degree students.

iv.  ldentify options for students who are unable to complete the internship
requirement due to unavailability (beyond "special situations").

' December 2025 note: The Planning Program faculty will formally create the dashboard during
the Fall 2026 annual retreat, including the creation of relevant committees and timelines. See
the Implementation section of the plan for process-specific details.
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v.  Draft and finalize internship policy, including timeline, parameters,
expectations, and alternatives. Update the graduate student handbook.

c. Develop the infrastructure to support and sustain the internship requirement,
informed by best practices.

i. Formalize relationships with potential internship providers. This can
include:

1. Build a roster of existing recurrent internship partners

2. Develop a marketing asset for recruiting internship partners, in
coordination with ASU Foundation (part of the Planning Program
Giving Menu)

3. Recruit additional internship partners, including a mix of public and
private sector options (Phoenix region, as well as national firms if
remote options are possible)

ii. Create a centralized portal for internship opportunities, including
opportunities for employers to submit jobs and students to view available
internship opportunities.

iii.  Establish an advising system for student tracking, internship submission,
and requests for placement assistance.

iv.  Work with ASU Foundation and its Planning Program Giving Menu to
explore the creation of a scholarship or funding program to support
unpaid internships.

d. Pilot the internship requirement in the campus and online cohorts before the
formal adoption of the policy into the SGSUP Graduate Handbook.

i.  Work with MUEP advising to create a pilot implementation phase for the
(1) campus and (2) online cohorts.
ii. Based on the pilot phase, review and revise the internship policy.
iii.  Formally adopt the internship policy into the graduate student handbook.

2. Goal: Ensure the MUEP curriculum is comprehensive, aligned with accreditation
standards, and responsive to evolving professional needs through a systematic
curriculum audit.

Objectives and Actions

a. Conduct a comprehensive audit of the required MUEP curriculum, evaluating for:
alignment with accreditation standards, professional skills and workforce
alignment, and internal coherence and synergies.
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i.  Gather ASU Online course preparation tables for all core MUEP courses,
as well as all syllabi (campus, online) for core courses.

ii. Create a master program-level table for each semester of the program,
documenting topics/skills, learning outcomes, learning materials, and
assignments for each week.

iii.  Evaluate the required curriculum for:

1. Internal consistency:

a. Compare the learning objectives and outcomes for
required courses in the campus program versus the online
program, ensuring alignment for consistency.

b. Assess learning materials, assessments, and subject
matter across the required courses, identifying potential
repetition and other inconsistencies.

2. External consistency:

a. Assess curriculum for gaps in coursework versus PAB
accreditation requirements.

b. Assess curriculum for gaps in the skills and knowledge
required for competitive job markets, including emerging
skills, datasets and tools, and software competency.

c. Assess curriculum for synergistic opportunities across
courses.

d. Assess curriculum against planning trends and future
growth, including evaluating gaps with the profession,
including subjects (e.g., urban design) and planning values
(e.g., social justice)

Expand the audit to include elective offerings, assessing demand, scheduling,
and integration.

i.  After completing the core curriculum audit, review elective offerings,
including course offerings and syllabi.

ii.  Evaluate elective curriculum based on: breadth relative to student
interest/demand, rotation/frequency of offering, enroliment demand, and
year-over-year management. Consider the balance of online and
in-person options, including summer options (for online cohorts).

iii.  Consider opportunities for new versus retained electives, including
alignment between professional standards/development and program
capacity. Some topical areas to consider include (but are not limited to):
technology, sustainability, urban design, climate resilience, and public
health.

iv.  Identify opportunities for cross-listing electives to strengthen offerings and
expand graduate enroliment (both PUP electives, as well as partnering
with other programs).
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c. Use audit findings to inform program capacity planning and teaching needs.

Based on the curriculum audit:
1. Assess curricular demand, including enrollment for existing
courses and requests for future offerings; and
2. Evaluate teaching capacity relative to curricular offerings and
future demands.
Communicate capacity needs to SGSUP as part of the Planning Program
hiring plan, in coordination with the SGSUP Director.

Goal: Explore opportunities to incorporate study abroad or comparable
experiences into the MUEP curriculum to strengthen students’ global and external
perspectives on planning.

Obijectives and Actions

a. Strengthen engagement with NEURUS and explore other global partnerships as
models.

Assess opportunities to strengthen MUEP’s involvement with NEURUS,
including learning about the ways peer US (and EU) partner programs
recruit and engage with the network.

b. Assess the feasibility and process for creating a study abroad option within the
MUEP program, including procedural, financial, and curriculum components.

Vi.

Vii.

Learn the institutional process for establishing a study abroad program.
Identify administrative requirements, approvals, and timelines.

Evaluate peer programs with study abroad opportunities, including peer
planning programs across the US and other ASU non-planning programs.
Evaluation should consider faculty role(s) and curriculum design,
enrollment histories (including program vs non-program enroliment), etc.
Assess student interest in study abroad programming.

Research funding models used by peer programs.

Identify potential sources of financial support for students (scholarships,
fundraising, partnerships).

Based on the assessment, determine the feasibility and program-level
interest in a study abroad program.

c. Assess how study abroad or comparable global experiences could be integrated
into the MUEP curriculum, including alignment with program learning outcomes,
faculty interest, and thematic curriculum areas.

Gauge faculty interest in leading or supporting study abroad programs.
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Identify core curriculum areas or themes (e.g., sustainability, community
development, comparative planning) that could provide focus for study
abroad experiences.

Explore whether and how studying abroad could complement existing
requirements (e.g., capstone, internship) while adding value to student
learning.

Infrastructure, Culture, & Program Identity Priorities

1.

Goal: Cultivate a belonging-oriented program culture where both immersion and
online MUEP students feel welcomed, connected, and integrated, strengthening
retention and supporting student success.

Objectives and Actions

a. Strengthen integration and engagement opportunities for online MUEP (oMUEP)
students.

Vi.

Solicit online student input regarding their goals for connection and
community, and use this feedback to shape online engagement initiatives.
Assess other online programming, including both academic programs and
planning professional organizations, for best practices in online
engagement and programming.
Refine and expand the MUEP Student Hub in Canvas to connect students
across modalities and become the central student-facing resource for the
MUEP program.
Work with SPA to assess the opportunity to incorporate an oMUEP
Student Representative position on the SPA executive board.
Enhance programming opportunities for o MUEP students, including:
1. Continue offering online components for in-person events (e.g.,
Practitioner Lecture, future events).
2. Host at least one dedicated online event per year (e.g.,
Practitioner Lecture with non-local speaker).
3. Consider opportunities for career development, including the
potential for an online career fair.
Coordinate regular virtual activities to foster cross-cohort interaction, such
as:
1. Virtual study groups/study halls
2. Virtual speed networking events at the beginning of each
semester
3. Virtual AICP study sessions

b. Strengthen community connections between immersion students and faculty.
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i.  Solicit immersion student input on their goals for connection and
community within the campus program, and use this feedback to shape
engagement initiatives.

ii. Assess the feasibility of launching a weekly in-person social activity to
encourage informal student-faculty interaction (e.g., Afternoon Tea,
events with short presentations from students, faculty, or practitioners).

c. Cultivate a diverse and inclusive student body and faculty (aligns with ASU’s
charter statement).

i. Evaluate opportunities for scholarships and outreach programs targeting
underrepresented groups.

1. Create and maintain a database of scholarship opportunities
(local, state, regional, national) and share with students for both
recruitment and ongoing support (post-admission and enroliment).

2. Work with the ASU Foundation to identify opportunities to create a
scholarship fund for underrepresented students, in alignment with
ASU Charter and APA values.

3. Assess outreach strategies in peer planning programs and
evaluate the opportunity to adopt a formal outreach and
recruitment strategy for the MUEP program (campus, online).

ii.  Promote diversity in guest speakers and collaborative projects.

1. Establish an internal reporting and tracking database for guest
speakers, enabling faculty to share their guest speakers (name,
title, role, and course number).

2. Create a master list of prospective guest speakers, which can
serve as a database for the faculty to increase diversity for guest
lectures and class collaborations.

Goal: Streamline internal processes and develop resilient internal program
infrastructure.

Obijectives and Actions

a. Streamline internal processes.

i.  Coordinate with the SGSUP Business team to improve the ASU Travel
process for students (e.g., increase familiarity with Concur and awareness
of policies).

ii.  Work with the SGSUP Grad Team to streamline approval processes,
recruitment visits, registration requests, advising tracking, etc.

iii.  Reorganize Dropbox and transition items from Google Drive that can be
archived.
iv.  Formalize the recruitment framework to streamline approvals.
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b. Formalize the MUEP budgeting process.

i.  Coordinate with the SGSUP Business team on the development of the
MUEP Budget Dashboard.
ii. Pilot dashboard infrastructure.
iii.  Utilize the dashboard to backcast prior investments and forecast future
expenses.

c. Develop internal process frameworks.

i. Develop and update the MUEP advising policy document.
ii. Strategize a more targeted online advising outreach strategy, aligning
accreditation expectations with an online program experience.
iii. Update and maintain MUEP Coordinator and Program Staff/Faculty
onboarding and transition materials.

d. Identify additional pathways for research and funding student opportunities.

i.  Collaborate with the ASU Foundation to implement a "Giving Menu" for
SGSUP Planning Programs, which will support further resources for
faculty and student investment.

i.  Continue ongoing collaboration with ASU Foundation and the SGSUP
Planning Advisory Board.

3. Goal: Develop a stronger program identity rooted in Arizona but with applicability
at national and global scales.

tiv nd Action

a. Build a recognizable and cohesive brand for the program that reflects its values
and mission.

i. In coordination with SGSUP Marketing, develop consistent visual and
messaging standards across marketing materials.

ii. Host signature events, conferences, or symposiums that elevate the
program’s visibility.

b. Strengthen and, where applicable, formalize collaboration opportunities with
Arizona-centered research centers and practitioner organizations (e.g. ARCHES,

SWIFL, APA Arizona, ULI Arizona).

i. Engage potential partners in the MUEP program, such as invitations to
key events (e.g., SGSUP Career Navigator, Planning Practitioner
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Lectures, Planning Showcase) or engagement with the Planning Advisory
Board or Planning Program meetings.

ii. ldentify faculty, course, or project opportunities to facilitate interaction with
allied organizations and/or centers.

c. Establish the MUEP program as a leader in sustainable and equitable urban
planning.

i.  Highlight sustainability and social equity in program branding and
outreach efforts.
ii. Showcase successful alumni and community projects.

Community & Partnership Priorities

1. Goal: Integrate and strengthen internal and external community partnership
pathways for collaboration with the program.

Objectives and Actions

a. Streamline onboarding for external planning organizations interested in
partnering with the program.

i.  Create a unified virtual intake form for community partners to request
MUEP collaboration. Potential partnership opportunities may include:
internships, fellowships, community projects, Planning Practitioner
Lecture opportunities, adjunct faculty, etc.

i. Create a database of interested community partners for long-term
tracking and scheduling.

iii.  Develop protocols for matching requests to opportunities and responding
to requests promptly.

iv.  Create a website page to showcase community partnership opportunities,
including: a link to the intake form, past partner project examples, partner
logos/recognition, etc.

v.  Develop 1-page memo handouts for all partnership opportunities.

b. Develop a protocol for healthy partnership stewardship.
i. Identify new ways to incorporate partnership recognition.
ii. Establish an end-of-year Partnership Memo.
iii.  Maintain presence and involvement with professional organizations,

including APA, ACSP, UAA, APA Arizona, ULI Arizona, etc.

c. Recruit new partnerships in alignment with student and faculty planning areas of
interest.
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Vi.

Evaluate the geographic spread of students in the online MUEP program
to identify regions for future partnerships.

Identify new partners from connections, locally in Arizona and nationally
through APA, ACSP, UAA, etc.

Identify opportunities to strengthen internal research partnerships (e.g.,
ARCHES, SWiFL).

Develop an Outreach Strategy and key partnership goals for the next 5
years.

Integrate outreach to planning school deserts, including rural and
indigenous communities, for future partnerships.

Facilitate collaborations with other academic institutions and
organizations in support of new partnerships for recruitment and research.

d. ldentify opportunities for strategic internal partnerships with ASU academic units,
initiatives, and departments.

Leverage existing academic program relationships (ASU Project Cities,
Rio Reimagined, School of Sustainability, School of Public Affairs etc.) for
increasing urban planning program awareness and pipelines into the
program.

Evaluate other master's programs for concurrent degree feasibility and
partnership opportunities.

Coordinate with Access ASU pre-college, high school, and middle school
outreach programs (Barrett Summer Scholars, Inspire, Cesar Chavez
Leadership Institute, Rise Leadership Institute) to increase urban planning
and program awareness to start a pipeline of students.

Increase program awareness during the first year of undergraduate
studies through engagement with The College Advising Hub and its
first-year success coaches.

Goal: Embed applied learning opportunities and community partnerships in
student learning, faculty research, and faculty service.

Objectives and Actions

a. Integrate planning-related communities and organizations as settings,
advisors/mentors, and collaborators for coursework.

Identify key courses, outside of the MUEP Culminating Experience, for
external partnerships, guest lectures, site visits, semester-long projects,
etc.

Coordinate with ASU Project Cities for course integration with community
partners.
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b. Cultivate a strong planning leadership ethos through encouraging students,
faculty, staff, and alumni to serve as leaders and members of planning-related
communities and organizations.

i. Streamline the identification of leadership opportunities to share at large
with students, faculty, and alumni.

ii. Recognize and celebrate students, staff, and faculty who serve in
leadership on boards, committees, community organizations, etc., through
our program communication and events.

iii.  Establish a program-level “service to planning communities” award and/or
propose an SGSUP-level award.

Goal: Strengthen alumni’s connectedness to the program.

Obijectives and Actions

a. Formalize pathways for alumni involvement with the program locally, nationally,
and internationally.

i.  Create an alumni communication schedule to regularly connect with
alumni through multiple communication channels (e.g., conferences,
events, newsletters, social media, one-on-one or small group coffees or
dinners).

ii. Facilitate connections of alumni in Arizona, including those beyond metro
Phoenix and in regions where there are concentrations of online students.

iii. Involve alumni as course guest lecturers, faculty associates, internship
supervisors, and planning practitioner event speakers (see Infrastructure,
Culture, and Identity, Goal/Objective 1.3)

iv.  Engage alumni and community members as ambassadors

b. Formalize an alumni contact book to support student networking.

i.  Evaluate peer programs for best practices in alumni network
management, including opportunities to facilitate links between alumni
and students.

ii. Create aform for alumni communication consent to be contacted by
faculty, staff, and/or current students for establishing a more formalized
MUEP Connect Network.

iii.  Streamline MUEP LinkedIn presence with students and alumni for
enhanced metrics and engagement.

c. Celebrate alumni who have notable positive impacts on the communities they

serve through Planning Program events, as well as opportunities to provide
recognition during the SGSUP awards ceremony.
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i.  Create an alumni of the year award.
ii. Create an Alumni Spotlight Newsletter.

d. Establish a resilient alumni relations strategy.
i. Delegate leadership of alumni relations to a committee of planning staff

and faculty members.
i. Create annual goals related to alumni engagement and report progress at

the Planning Program meetings.
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Strategic Plan Implementation

A critical component of the strategic plan is the establishment of an ongoing process to support
both implementation and regular reflection, ensuring future circumstances continue to align with
our goals. To support implementation, SGSUP’s Planning Program will do the following:

Implementation Committees

The full-time Planning Program faculty and staff will identify and support subcommittees. The
committees will include invitations to students, staff, and partners, as appropriate. Committees
will meet bi-monthly and report quarterly during a monthly Planning Program meeting. Initially,
the subcommittees will align with the three priority areas (curriculum; infrastructure, culture, and
program identity; and communities and partnerships). However, the committee members may
shift depending on the goals, objectives, and actions being addressed at any given time. Where
there are cross-cutting priorities, the faculty may hold joint committee meetings, or the topic will
be featured in a full-faculty Planning Program meeting.

Implementation Monitoring:

The strategic plan goals, objectives, actions, and indicators are presented in Appendix X2. Upon
adoption, the MUEP Program Coordinators will transition these items into an online MUEP
Strategic Plan Dashboard, which will be accessible to Planning Program faculty and staff. The
dashboard will include key assignments, based on subcommittees, and timelines.
Subcommittees will be responsible for updating and maintaining their portions of the dashboard,
aligning with quarterly updates.

Ongoing Strategic Plan Evaluation & Updates

At the annual fall retreat, the Planning Program faculty and staff will review strategic plan
progress. The Associate Director will provide high-level updates on progress from the prior
academic year, in addition to highlighting key priorities for the upcoming year. As part of the
day-long retreat, the faculty will provide updates, feedback, and propose any potential
challenges and/or amendments to the strategic plan. Following the meeting, the Associate
Director will coordinate with MUEP Program Coordinators and appropriate subcommittees to
determine next steps, which may include: implementing proposed changes (if minor), exploring
modifications to the plan based on the proposal for future consideration, and/or identifying
issues for consultation with the Planning Advisory Board, MUEP students, and/or SGSUP
leadership.

The Associate Director will also provide an annual strategic plan update to the Planning
Advisory Board, as well as to SGSUP leadership. If concerns, feedback, and/or modifications

2 See footnote 1
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arise, the Associate Director will bring this input back to the Planning Program monthly meeting
for faculty and student consideration.

On an annual basis, the MUEP program will publish an update to its strategic plan progress on

the SGSUP MUEP website (likely in the form of an amended update within the strategic plan
itself).
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